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EXPLORE PROGRAMS

Pace program recieves approval!

NATIONAL SECURITY 
services for informal 
workers in laos

A new project to improve good governance at the Lao People’s 
Provincial Assembly

Validation workshop on the access of national 
sercurity funds for laos’ informal workforce

O
xfam in Laos and the National Assembly (NA) have 
signed a Memorandum of Understanding (MOU) to 
implement the Partnership for Citizen Engagement 
(PACE) project in six provinces (Attapeu, Bokeo, 

Houaphan, Saravane, Vientiane, and Xekong) from 28 May 
2019 through December 2021. Funding is provided by the 
European Union (EU) and OXFAM.

Good governance and the rule of law are essential 
for equitable and inclusive growth and development. 
The PACE project will engage with the newly established 
People’s Provincial Assemblies (PPAs), parliamentary 
staff, NA members, Mass Organizations, and Lao civil 
society in the target provinces to build skills and 
knowledge to promote enhanced citizen participation 
through participatory discussion, dialogue, outreach 
interventions and improved interactions with 
constituents.

Good governance and the rule of law form a necessary 
enabling environment for growth and development and 
represent a key dimension to addressing poverty 

reduction and inequality.
By equipping PPA members and parliamentary staff 

with improved knowledge on good governance, Lao PDR 
will be well on its way in ensuring fair and sustainable 
development acacross the country.

By agreeing to this MOU, the Lao government is 
acknowledging the importance of good governance in its 
development agenda. Oxfam and the EU appreciate the 
commitment and collaboration on this important initiative 
for the country and people of Lao PDR.

A
validation workshop on the access to national se-
curity funds for informal workers in Laos took place 
on July 19, 2019. Oxfam in Laos together with rep-
resentatives from the Laos Federation Trade Union 

(LFTU), National Social Security Fund (NSSF), and the Lao Na-
tional Chamber of Commerce and Industry (LNCCI) attended.

The workshop was led by Mr. Than Simoune Ounlasy, Vice 
President of the Laos Federation Trade Union, with parties 
from the respected organisations sharing their findings on 
the challenges that informal workers face when accessing or 
attempting to access the National Social Security Fund. The 
workshop concluded with a preliminary discussion on viable 
solutions to further develop Social Protection measures in 
Laos.

Increasing the informal workers’ access to National So-
cial Security Fund services is an important step forward to 
developing social protection and reducing poverty in Laos.
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O
n 12 August 2019, Oxfam and partners; the Lao 
Youth Union (LYU) and Huam Jai Assasamak (HJA,) 
participated in a ceremony to award 13 small grants to 
Youth-led and Lao CSO projects. The grants will focus 

on areas such as youth empowerment, the empowerment of 
rural and vulnerable women’s livelihood development as well 
as raising awareness on the impact of chemical using and 
promoting the occupational h ealth and safety of informal 
workers.

The Small Grants initiative is one activity under the 
Partnership for Citizen Engagement (PACE) project, jointly 
funded by the EU and Oxfam. 

The project was launched by LYU, HJA, and Oxfam in Laos, 
to enhance the capacity and collaboration of Lao Youth 
across various institutions, for positive local development 
outcomes.

 

Empowering Lao CSOs and Youth-led Projects

Small Grants Ceremony

Final Reflection Workshop
Livelihood Resilience Project for Upland Communities in Oudomxay Province

F
rom 16-20 September 2019, Oxfam in Laos and 
representatives from the Ministry of Foreign Affairs, 
National Project Steering Committee, Provincial Project 
Management Committee, and village authorities 

from Beng district, Oudomxai, participated in the final 
reflection workshop of the “Livelihood Resilience in Upland 
Communities” project, which began in 2017.

The purpose of the project was to build the capacities 
of government partners and village authorities, to take 
leadership and ownership in preparing for and responding to 
natural disasters, for more resilient livelihoods on the local 
level.

Activities that were conducted under this project include 
supplying goats to local farmers, as part of a pass-on goat 
scheme, and supporting wild grass broom making community 
members.

The workshop aimed to gain insights on the progress and 
developments that the local authorities and communities 
have experienced in the last 3 years, as well as to discuss 

how implementation could be improved, past the end of 
the project.

Topics discussed during the final reflection workshop 
included Disaster Risk Response, Land Use Planning, 
Livelihood Funds, and Financial Management.
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‘Before I learned about GALS, there 
was little collaboration and un-
derstanding between my husband 
and me. Now, everyone including 
my children help with domestic 
work, and work together towards 
common goals.’ Our one year plan 
is to build a fish pond, raise more 
livestock and grow more fruit 
trees’.

‘When we have enough fish in the 
pond we will identify buyers at the 
market. After learning about GALS, 
I understood that whether it’s tak-
ing care of the fish ponds or raising 
livestock, both males and females 
in the family can do the work. My 
husband and children help me with 
everything now. We are a family’. -- 
Thone, GALS Champion - Huasing 
Village

LAos’ Gals Champions
Strengthening the capacities of Lao partners and GALS facilitators at 
the community level 

F
rom 26-30 August 2019, Oxfam 
in Laos, Humanity and Inclusion 
(HI), Group for Research and 
Technology Exchanges (GRET), 

Maeying Huamjai Phattana (MHP),local 
authorities, as well as local GALS 
champions from two pilot villages in 
Houameuang district and Houaphan 
Province, came together to participate 
in a week-long participatory gender 
review workshop in Nummern Village, 
Houameuang district.

The workshop reviewed the Gender 
Action Learning System (GALS), and 
allowed local GALS champions to 
share their vision journey, and stories 
of where implementing the GALS 
methodology in their lives lead to 
positive developmental change.

What is the GALS methodology?
The GALS methodology is a 

community-led empowerment 
methodology that aims to improve the 
income, food and nutrition security 
of vulnerable people in a gender-
equitable way.

Follow us on Facebook  to find 
out how GALS has changed lives in 

Houaphan Province. FB: @oxfam.in.laos

Ms Vansy Senyavong, Director 
of MHP or the Women Participating 
in Development Association, a local 
association in Bokeo province (and 
Oxfam partner), is the key facilitator 
for the Participatory Gender Review in 
Numneurn Village. 

Ms Vansy is passionate about 
creating tools that can be used to 
develop communities. In 2013 she was 
invited by Oxfam to train on the GALS 
methodology in Vietnam. Since then, 
she has been a key figure in grassroots 
level poverty reduction projects, 
with the focus being imrproving the 
livelihood of ethnic women and their 
families.

Ms Vansy Senyavong, Founder and Director of Maeying Huamjai Phattana(MHP), conducts GALS 
training in Houaphan 
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Small Enterprise 
for BIG DREAMS
Following the Journey of Young Lao Women 
Entreprenerus

F
rom 28-29 September, Oxfam in Laos and STELLA conducted a training 
workshop for Lao female entrepreneurs that covered the foundations of 
starting a business.

The focus was ‘Situation Analysis’; where the group discussed the 
strengths, weaknesses, opportunities, and threats (SWOT) related to the dream 
businesses they plan to start. In addition to SWOT, our aspiring entrepreneurs learned 
more about themselves, their potential future business partners, and brainstormed 
on how to access sources of funding; from family, friends, private organizations and 
institutional credit sources, using the Saving for Change methodology.

Stay tuned for words from our young entrepreneurs!

O
n October 29th, 2019 a combined inception workshop 
and Seed Fair allowed us to take stock of the long 
collaboration of Oxfam with NAFRI, particularly with 
the Rice Research Center.

This workshop was a great opportunity to restate the 
ambitions of the new project which will run until December 
2022-- that will support farmers to play a central role in 
the selection, breeding, adaptation, and commercialization 
of local Seeds for improved food security and resilience 
of farmers and communities. This new phase will focus on 
looking at other crops aside from rice and will contribute to 
the Nutrition agenda of the Government of Lao PDR.

The current project operates in 6 provinces (Luang 
Prabang, Oudomxay, Xayabouri, Vientiane province, Saravanh, 
and Attapeu) through 120 Farmer Field Schools and 2 NAFRI 
research centers reaching out to 3,600 farmers/breeders.

Seed Fair
Joint Inception Workshop between Oxfam and Rice Research Center
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PHOTO VOICE
Lao Voice Grantees take on new research and documentation 
methodology

T
he Voice programme in Laos conducted its two-day 
Photo-Voice training from September 30-31. 

The training focused on building the capacity of 
our grantees to use photography as a research methodology 
as well as a medium to report and share stories relating 
to issues and developments of their projects and the 
communities they work with.
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Oxfam and SDC Launch 
Water Governance Project
Promoting women’s leadership in decision-making on water governance 
in Lao PDR and the Mekong region.

O
n October 4, 2019, Oxfam in Laos 
celebrated the official launch 
of the Mekong River Water 
Governance (MRWGP) project, a 

collaboration between Oxfam and the 
Swiss Agency for Development and 
Cooperation (SDC) – in partnership with 
the Ministry of Natural Resources and 
Environment, the Gender Development 
Association (GDA), CLICK and the 
National University of Laos.

The project aims to promote 
gender equality and strengthen 
women’s leadership to increase 
inclusive decision-making on water 
governance in Lao PDR and the Mekong 
region, and also contributes to the 
SDC Mekong Strategy 2018-21, with 
a focus on governance and citizen’s 
participation.

‘In the Mekong region, women 
play important roles in the use and 
management of water and aquatic 
resources and are key contributors 
to their local economies’, explains 
Mr. Thibaut Hanquet, Country Director 
of Oxfam in Laos. ‘However, the 
contributions from girls and women 
towards water and natural resource 
management are often overlooked, 
minimized or ignored. This is why 
Oxfam aims to set and environment 
that promotes women’s leadership and 
participation in water governance’. 
The exclusion of women and girls in 

matters regarding to water and natural 
resources management perpetuates 
an environment where women and girls 
are unable to own and access assets, 
resources, and services that can 
contribute to increased income and 
food security.

Three main outcomes are the 
heart of the project 1) to promote 
the consideration of gender in water 
governance research and policies 2) to 
support joint research and reflection 
by civil society, local communities, 
and women’s groups on the gendered 
impacts of hydropower projects, and 
3) to facilitate stronger links between 
emerging women leaders working on 
water governance in Lao PDR and the 
Mekong Region.

‘SDC appreciates the social 
inclusion part of the project, as well 
as its view to bring about dialogues 
consisting of various groups involved 
in water and natural resources 
management’ says Mrs. Sayyabounsou 
Phouthamath, representative of SDC.

To achieve these outcomes 
Oxfam, SDC and partners will convene 
informal women worker groups, as 
well as multi-stakeholder dialogues 
and forums on water resources and 
governance, to discuss experiences, 
challenges, lessons learned and 

solutions for moving forward. Oxfam 
and SDC will also work with institutions 
such as the National University of 
Laos, which has recently launched 
two Masters programme in water 
governance, to better mainstream 
gender into the water governance 
curriculum.

Four drivers of gender equality 
and social inclusion have been 
identified by Oxfam from its experience 
in the region: the demonstration of 
leadership from water governance 
institutions by making gender 
equality and social inclusion a core 
goal, gender and social inclusion 
analysis-based decisions on 
water management, meaningful 
and inclusive participation and 
partnerships in decision making and 
changing discriminatory policies which 
cut women out of owning water and 
land resources. These drivers will be 
at the core of the Mekong River Water 
Governance Programme.
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T
he Voice  programme in Laos conducted it’s Kick-
off Meeting from October 31 to November 1, for 10 
rights holder grantees, 8 of whom  received the Voice 
Empowerment Grant for the first time. During the meeting, 

the Voice in Laos team went over the main components of the 
Laos program; including Linking and Learning, Monitoring and 
Evaluation and Communication.

The Empowerment Grants will open more opportunities for 
grantees to increase their capacity in areas such as awareness-
raising, organization structuring, data collection, and reporting. 
Organisations who attended include: the Lao Disabled People’s 
Association, the Association of Mutual Assitance and the Lao 
Disabled Women’s Development Center.

See us in action!

voice kick-off meeting
Empowering New Lao Grantees   

Exploring projects in Northern Laos 

W
e  were pleased to host the visit of donors and supporters from Belgium 
on the week of November 18 2019!

Together with the Oxfam in Laos, Oxfam Belgium, and Laos partner 
teams, the donors and supporters traveled through Northern Laos to witness, first-
hand, the work that is being done in areas such as Social Protection and Gender 
Equality.
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I
n collaboration with the Clown and Theater group Maya Ha 
Hey, Oxfam conducted a Safeguarding Training performance 
for staff as well as friends and family on November 16 2019.

The interactive performance took the audience through 
various scenarios relating to safeguarding and allowed them 
to enter the scene, and use the knowledge they learned 
to ensure that vulnerable characters in the scenario were 
protected from abuse, exploitation and harm.

The performances were fantastic and it was a wonderful 
and innovative learning experience for all! 

Safeguarding & Theathre
Oxfam and Clown and Theatre Group Mayaha He put on 
Safeguarding Show for Friends and Family

quality day
First Quality Day a Great Success!

O
xfam in Laos had their very first Quality Day on August 
1, 2019. This exercise brought together programme 
and finance teams to review the progress of projects, 
with the main focus being budgeting, internal and 

external communication as well as building partnerships. 
The Quality Day was also a great opportunity for our team to 
share best practices and highlight key areas where internal 
capacity could be strengthened!
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sharing stories that change lives

F
rom 15-18 December 2019, the Oxfam in Laos team 
had their annual Staff Retreat!

 
The theme of the retreat was Communication and 
Storytelling: Sharing Stories that Change Lives, and 
consisted of interactive discussions and activities 
that encouraged the team to assess their current 

internal and external communication methods and pinpoint 
areas where improvements could be made. Key takeaways 
were techniques for how to more effectively present 
information and ideas in clear, structured, and concise 
ways.

In addition to communication, the team also learned how 
to become more effective public speakers and storytellers. 
This will prove particularly helpful to our Program Officers 
and Managers as they are frequently on the field capturing 
and conveying stories to partners, members of the public 
and government officials to raise awareness and advocate 
for Equality, Justice and a future free from poverty.

Event highlight: A group activity that involved creating a 
storyboard of what Oxfam would be like in 2030 allowed each 
member to bring out their creative director side! 

Want to improve your public speaking or 
storytellng?  Go ahead and use these 3 simple tips!

1. Use the help of visual cues (icons, photos, even shapes)  
to guide the audience through your story.

2. Change your tone and volume where appropriate  when 
speaking, this keeps the audience engaged. 

3. Make as much eye contact with the people in the crowd 
as possible, this captures people’s attention.

Want to get intouch with our team?
Email: info.laos@oxfam.org or
muksin.straker-cook@oxfam.org 
FB: @oxfam.in.laos
Want to explore more exciting developments?
W: laos.oxfam.org

THANKs FOR READING!  Oxfam in Laos wishes you a happy and productive 2020!!

https://www.facebook.com/Oxfam.in.Laos/
http://laos.oxfam.org
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