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About Gender Justice Theme 
 
Oxfam’s Gender Justice programme envisions to 

see women and girls in Nepal have free choice of 

life and equal opportunities and hold positions of 

substantive and broad leadership in Nepal. This 

theme covers women’s political participation and 

transformative leadership, women and girls’ eco-

nomic empowerment and women legal rights, and 

addressing violence against women and girls and 

social inclusion. It also seeks the mainstreaming 

of gender equality and social inclusion (GESI) in all 

aspects of Oxfam work. 

 

Violence Against Women and Girls (VAWG) and 

Child, Early and Forced Marriage (CEFM) have a high 

prevalence in Nepal, affecting families, econo-

mies, and productivity. The widespread majority of 

VAWG is acute when it comes to CEFM, domestic 

violence, trafficking in women and girls. the COVID 

context had added to VAWG. Oxfam’s rapid gender 

analysis  (2020) on impact of COVID on gender con-

ducted in 12 districts including Dailekh and Baitadi 

also reports that GBV has increased during COVID 

lockdown and according to the report the reasons 

behind the increasing cases of GBV were  restrict-

ed mobility due to lockdown to report to police 

station, lack of awareness about hotline number, 

perpetrators as family members or husband who is 

living together and is in home every time as a re-

sult no privacy to register complain, no  income, 

scarcity of essential foods which are the conse-

quences of pandemic an lockdown situation. 

 

Though Nepalese women nowadays have more ac-

cess to education, health care services and job 

opportunities, gender disparities remain. Nepal 

made substantial progress in representing women 

at local, provincial, federal, and national assem-

blies in 2017. However, the meaningful participa-

tion of women in leadership roles is challenging. 

This gap is primarily the result of deeply en-

trenched cultural values, attitudes, deep-seated 

gender expectations, questions on capacity and 

practices rooted in gender stereotypes and dis-

crimination.  

 

Fifty-one percent of the Nepali population are 

women and yet female literacy is currently at 49%, 

women are restricted to unpaid subsistence and 

care work, affected by violence in the home and 

restrictive gender norms. This prevents Nepali 

women from taking on leadership roles in the eco-

nomic and political development in Nepal. 

 

The Gender Justice programme has facilitated 

transformational leadership and political partici-

pation of  women, building their capacity to ad-

dress women’s immediate needs and injustices in 

their community. 

 

Gender Mainstreaming at 
Oxfam  
Women and girls are the primary target groups of 

all thematic programmes at Oxfam. We put wom-

en’s rights at the heart of all our programmes. 

 

The projects at Oxfam are designed by considering 

women's work schedule and their responsibilities 

of care work. Besides, Oxfam's country strategy 

emphasizes enhancing women's capacity to ad-

dress the unequal power distribution between 

men and women.  

A member of CDC raising awareness about Child 
marriage and Violence Against Women and Girls.  
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Oxfam’s Country Goal 1: 

We want to see women and girls in Nepal have free 

choice and equal opportunities and hold positions 

of substantive and broad leadership in Nepali de-

velopment, located within larger progress on so-

cial inclusion. 



Coming Together to End Violence 

 

1 in 3 women worldwide have experienced phys-

ical and/or sexual violence in their lifetime 

(Source: UN Women).  

 

Most of the violence against women and girls 

are perpetrated by intimate partners (Source: UN 

Women). 

  

A UNFPA survey reported that 48% of the women 

in Nepal have experienced violence at some 

point in their lives.  

 

Facts like these can fill up a long exhaustive 

document when it comes to discussing Gender 

Based Violence; yet, it only represents a small 

portion of the problem, as stigma associated 

with being a victim keeps many women from re-

porting and seeking help for violence.  

 

Reducing Violence Against Women and Girls not 

only requires people reporting against it, but it 

also requires engagement of the community to 

promote positive gender norms. Therefore, the 

Community Discussion Centers (CDCs) conducted 

by Oxfam’s Creating Spaces project brings differ-

ent stakeholders to discuss about women’s 

rights and to promote positive gender norms 

among the community. 

The CDC is also a platform for different stake-

holders like local governments, the police, the 

religious leaders and local community leaders 

to advocate and report cases of Gender Based 

Violence, Child Marriage, chaupadi, gender dis-

crimination etc.  

Oxfam has been raising awareness through in-

novative approaches like ‘Forum Theatre’, 

which is a type of drama where audience and 

actor interact with each other. The Forum The-

atre aims to promote positive attitudes and 

behaviour modelled by Influencers and Youth 

in support of social norms to prevent Violence 

Against Women and Girls and Early, Forced and 

Child Marriage. Besides, Oxfam has also 

launched a mobile application called ‘Taha 

Chaa’ which provides interactive information 

on Women’s Right, Citizenship Registration, 

Women’s Political Participation, and infor-

mation on reporting GBV.     

Members of CDCs assembling  for group photograph after a meeting  
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GBV Survivor Become a Leader  

Kanarkata Pasi, an elected ward committee member 

of ward number 1 in Dudwa Municipality of Banke dis-

trict, is a popular leader whose vote count exceeded 

even that of the ward chair during the local elections. 

Over the years, Kanarkata has developed a reputation 

for taking bold decisions for the welfare of her people. 

Recently, she had played an active role in evicting in-

dividuals who had illegally captured public land in the 

municipality. Today, a construction of a temple has 

already begun in the land that was once captured ille-

gally. 

There are several examples where Kanarkata has 

stood as a powerful leader for her community. Howev-

er, her journey of becoming a leader is filled with 

struggle that many women in Nepal are facing. 

When Kanarkata was 13 years old, she was forcefully 

married. On her wedding day, there was an accident, 

which led to the death of a guest who was invited to 

the wedding. After that incident, Kanarkata's in-laws 

refused to accept her as a bride because they 

thought she would bring bad luck to the family. 

For many years, Kanarkata lived as a single woman 

with her brother and his wife agonizing over the 

wrongdoing of her in-laws. 

Meanwhile, Kanarkata had also heard about the Com-

munity Discussion Center run by Oxfam and its partner 

SAC Nepal. She was selected as a member 

of the group who would regularly meet to 

learn about several issues related to wom-

en’s rights, and also to develop their lead-

ership skills. 

“From the centre, we learned a lot of 

things, including knowledge related to 

women's rights. We also learned what role 

we should play to reduce violence against 

women”, says Kanarkata. 

Initially, Kanartaka would silently sit in a 

corner of the room, shy to speak in front of 

the crowd. However, gradually she transi-

tioned into an active member of the group. 

“We were 30 women in the group, and we 

had to speak in front of everybody like giv-

ing a speech. It was difficult for me initial-

ly, but with practice I got better at public 

speaking,” says Kanartaka. 

With her newfound skill in public speaking 

and with the moral support from the group 

members, Kanarkata filed her candidacy 

for ward member and won the committee 

member election.  

After winning the election, Kanarkata’s life 

is different from what it used to be. She 

wakes up early in the morning and in-

spects different infrastructure projects in 

the municipality to ensure its timely com-

pletion. Besides, she is also actively in-

volved in resolving issues of gender based 

violence. 

Her dedication and commitment serves as 

an example that any adversary can be 

turned into an opportunity. 

Kanarkata Pasi, inspects the construction of a temple after evicting people who 
had illegally captured the public land  
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Economic empowerment for GBV survivors  

 

Many women in Nepal have to fight a lone battle after experiencing any form of violence. One pillar of 

Oxfam’s Creating Spaces project is to support women and girls who are victims of violence through 

economic empowerment programmes.  

Realizing the importance of financial independence of women, Oxfam is focusing on championing 

women’s role in economic empowerment and enterprise development. To this end, Oxfam provided a 

business management training programme known as ‘Start and Improve Your Business (SIYB)’. 

 The training imparted knowledge to the participants on starting and improving micro, small and medi-

um enterprise business. 

 Oxfam has conducted 6 SIYB training in Banke, Dailekh and Rautahat district of Nepal, where over 100 

women took part. The participants were also provided NRS 5000 as seed money to start their business. 

With the help of the seed fund, the participants have invested in grain, vegetable and livestock farm-

ing (goat, pig, poultry), tailoring workshops and grocery shops. 



Saradevi’s Rise 

 

Saradevi Budhathoki is now 48 years old. She was 

married while still a child over three decades ago. 

From a tumultuous relationship with her mother-in

-law to her husband’s alcohol abuse – there is lit-

tle that she hasn’t suffered. For much of her life, 

she didn’t even know how to write her own name 

and her story is similar to many other women in 

the village. Women in Duduwa Rural Municipality, 

Ward no. 5 of Banke district mostly belonged to 

poor families. They were abused and looked down 

upon. Without any hope visible, their drudgery 

seemed to drag on endlessly and Saradevi, along 

with many others, had resigned themselves to 

their fate. 

Under Creating Spaces Project, on April 25, 2017, 

around 25 women assembled to establish a com-

munity discussion center (CDC). The center was 

named as Laligurans CDC. Saradevi was also se-

lected as a member. At first, she had difficulty un-

derstanding the proceedings but she continued 

attending the center’s meetings at her peers’ 

insistence. They started discussing many is-

sues at the center: importance of citizenship, 

birth certificate and marriage registration, men-

strual cycle and hygiene, and making and using 

sanitary pads at home. Saradevi also learned 

the importance of education. She eventually 

learned to write her name with the help of the 

facilitator and her friends. 

 

She realized that ‘fate’ is just an excuse for 

those who are not willing to try hard enough. 

She knew she had to write her own destiny. 

 

Though she had become aware about social 

matters, her family’s financial conditions hadn’t 

been lilfted yet. The daily wages barely sus-

tained the family but her husband used his work 

as an excuse to support his alcohol abuse. Most 

men in the village believed that heavy alcohol 

consumption is required to do heavy labor. 

Saradevi prepares snack for her customers in her cafe 
Photo:  NLRC/Oxfam   



to apply and emulate their way today.  

Meanwhile, Saradevi devotes any spare time 

to social service with her friends in the cen-

ter. Under the center’s initiative, they have 

launched campaigns to clean the local 

roads. Child marriages have become a thing 

of the past. All the children in the village go 

to school. As a result of the door-to-door 

campaign conducted by the members of the 

center, a marked rise has been observed in 

the reporting of personal life events and the 

number of individuals who have obtained cit-

izenship certificates.  

Cases of sexual and domestic violence have 

also decreased. Last year, only a few mem-

bers of the center had participated in the 16-

day campaign against sexual violence; this 

year, the whole village participated. A wave 

of change is taking over the village.  Before 

parting, Saradevi offered us two samosas 

with vegetable curry. Thesamosas were 

freshly cooked and delicious – enough to 

warm us up in that cold January afternoon. 

Saradevi’s husband did not like her attending the 

center’s meetings, especially, since there was 

hardly any increase in their earnings. Saradevi, 

however, had started to save some of her income 

in the group. 

Shortly afterwards, Saradevi took a small loan from 

a local saving group, arranged other resources, 

and opened a small café in the village.  

The business did not do very well in the early days 

but her friends from the center kept supporting 

her. “For the first six months, there were barely any 

customers. Passers-by would stop by for tea once 

in a while.” In due course, Saradevi was selected 

for Start and Improve Your Own Business Training.  

In the training, she learned various skills needed to 

run a business like keeping accounts and drawing 

customers. After the training, she learned to make 

samosas from a vendor in the local open-air mar-

ket (haatbazar).  

“I learned to make samosas, local fritters 

(Pakodas), and omelets. Those who used to come 

to the café just for tea started ordering the dishes. 

It became difficult for me to handle things alone. 

My husband left his daily wage labor and now, we 

run the café together. Saving from my café’s in-

come, I have also managed to buy a few goats for 

5,000 rupees. I used to raise a buffalo before, but 

that didn’t go well. But the café’s income depends 

upon our hardwork, the more we do, the better the 

income. It’s not the case with raising a buffalo. 

Nowadays, I have also started saving my income at 

a couple of places (institutions). I have become 

independent. I have also started saving for my old 

age.” says Saradevi with a glint of smile.  

The smile represented her truimph over the life’s 

darkness she had to endure. Before we could ask 

her another question, she said, “My husband has 

given up drinking once he started working for the 

café; he got a purpose to work for and eventually 

quit drinking. And we don’t even fight nowadays.” 

We were glad to be part of this ‘return’ of happi-

ness to the Budhathokis. Those who used to laugh 

at Saradevi’s husband for following on her path, try 

Saradevi counts the money she has collected from her café  
Photo:  NLRC/Oxfam   



One municipality in Rau-

tahat district developed 

and initiated strategy to 

end child marriage 

443 CDC members 

leading community 

level committees  

and challenging GVB 

and CEFM 

102 Child marriages 

were stopped through 

joint efforts of CDC, in-

fluencers, local authori-

ties and police  

32 cases of Violence 

against women’s and 

girls were identified and 

stopped with the help of 

CDC members and police 

683 CDC members were 

able to put an end to 

harmful practice 

‘Chaupadi’  

1000 community mem-

bers  were informed 

about laws regarding 

Early marriage   

236 children received 

birth certificate with 

the help of CDC mem-

bers  

89 people received 

citizenship card with 

the help of CDC mem-

bers 

101 GBV survivors 

started income gener-

ating activities after 

receiving seed money 

and SIYB training  

256 CDC members 

started their own en-

terprise  

243 CDC members 

started saving money in 

cooperatives   

65 GBV survivors start-

ed small scale business 

from the loan received 

from cooperatives   

1052 participants from 

45 CDCs made personal 

monthly savings worth 

more than 15 lacks   

Major achievements: creating spaces project 
(2015-2020) 



Interaction Meetings to Promote Wom-

en Leadership    

Oxfam in Nepal piloted a project Strengthening 

women’s political participation and leadership in 

2017, which was before the elections, to  support 

aspiring women leaders to materialize their dream. 

Around 400 community women leaders from Surk-

het and Makawanpur districts were supported un-

der this project to build awareness and capacity 

through orientation/trainings on constitutional 

provisions for women’s elections to decision mak-

ing level, political empowerment, leadership and 

public speaking etc. Out of 400 women, 125 wom-

en contested in elections for various local level 

positions. Of those contested, 55 women are 

elected to key positions representing marginal-

ised communities. Our support still continues in 

Baitadi and Kailali, Sudurpaschim Province target-

ing 10,000 women and girls leader this FY.  

 

To encourage local women leaders, Oxfam orga-

nized 2 interaction meetings in Makwanpur district 

to discuss social structure, local government, and 

enabling women to represent in politics. During 

the programme 33 local leaders from community 

forests, Mother’s Group, School Management Com-

mittee, and cooperatives took part. Besides, the 

programme was also attended by Deputy and Vice 

chair of Indrasarobar and Thaha Municipality. 

The local leaders in the programme made commit-

ments to develop youth oriented programmes in 

their respective areas, and also to encourage 

women to empower women to take different lead-

ership roles at local, provincial and national level. 

Training Local Leaders 

Through women leadership programme, Oxfam 

has been working with women to develop their 

leadership skills to enable fair representation of 

women leaders at local, provincial and national 

level. This is further coupled by encouraging 

family members of women leaders to create a 

supportive family environment so that the lead-

ers can perform to their full potential. 

To promote women’s leadership, Oxfam con-

ducted a 3 days residential training for 47 elect-

ed women leaders in Makwanpur district of Ne-

pal. The participants in the training were orient-

ed about budgeting, public speaking, leader-

ship, and conflict management. 

The training helped the participants to under-

stand the importance of encouraging more 

women leaders to take part in different political 

structure. Therefore, some participants of the 

training have allocated budget from ward and 

municipality level to support capacity building of 

local women leaders. 

 

Women leaders participating in interaction meeting 

Women leaders participating in skill development training 

Photo: WOSCC/Oxfam 
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Social audit 

Oxfam’s Transformational Women Leadership project organized a social audit among the stakeholders 

for the transparency of budget and programme in taha municipality in Makwanpur district. Representa-

tives from local level government, service providers, journalists, Organization Management committee 

and project staff attended the event. 

During the program, Oxfam and its partners presented the completed and achieved activities along 

with Detail Budget of the program. 

The Deputy Mayor of Taha Municipality, along with other stakeholders, appreciated the program as an 

important aspect to ensure public accountability and transparency.   

Project stakeholders participating in Social Audit 

Photo: WOSCC/Oxfam 



2 interaction meetings 

held with 33 community 

leaders to discuss about 

local governance, and 

enhance women’s lead-

ership  

47 elected women lead-

ers participated in lead-

ership, conflict manage-

ment and public speak-

ing training    

5  meetings conducted 

with 53 elected leaders 

for networking and coor-

dination among the 

elected leaders.   

14 family members of 

elected women leaders 

participated in a work-

shop to help women 

leaders have an ena-

bling family environment  

2 Women Leadership 

platform established  to 

learn and share leader-

ship experiences.  

Social Audit Organized 

to update stakeholders 

about project activities 

and budget 

Major achievements: Transformative women 
leadership project (2017-2020) 


