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A Women Empowerment Centre member in her village Kutiyakabar. Photo: Susma Panta/Oxfam   



Women at the Heart of Everything we do  

It was not long ago when women in several parts of 

Nepal were called with snarky remarks whenever 

they tried voicing their opinions.  

“Crackling Hen brings bad Luck”, is what they used 

to call out to women who would stand up and 

speak their minds in public meetings.  

Such attitude over a period of several decades has 

contributed to a significant downside on women’s 

confidence; so much that they would even hesi-

tate to tell their names when inquired by a 

stranger. This has adversely affected women’s 

participation in several fronts such as political and 

economic empowerment, and participation in local 

development.   

It was under this pretext that Oxfam started initiat-

ing several activities for women empowerment 

with the establishment of Women Empowerment 

Center (WEC). WECs, are formed and strengthened 

to implement the projects aiming at empowering 

women. This includes capacity building activities 

of local women through training and orientations. 

Women in these centers are guided by trained fa-

cilitators where they learn to prioritize their issues 

and claim their rights from the local government.  

WECs brought together women and girls for 2 

hours regularly to improve their advocacy, leader-

ship, and proposal writing skills. Besides, they 

have gained knowledge about GBV, women’s right, 

unpaid care work, leadership skills, financial liter-

acy, climate change and its impact, climate smart 

farming for to improve income generation.    

The members of WECs have lobbied with local and 

provincial government to bring in better infrastruc-

ture for the community. In addition, they have also 

initiated group savings and borrowings which can 

be accessed by members during crisis at low inter-

est rates.  

With a list of achievements accomplished by the 

members of WEC, the people in the community 

have gradually realized the potential of the group 

in the development of the community. The mem-

bers have also reported that not only have insult-

ing remarks stopped, but many men in the commu-

nity have come out to support the WEC to carry out 

their initiatives.     

A member of WEC participating in a group meeting. Photo: Grishma Raj 

Aryal/Oxfam  

Where Transboundary Issues are Household 

Issues, and Women are Solving them 

The upcoming photo story describes several achievements 

of WEC members since its inception.   

“It was after we became involved in this group 

that we came to know how capable women are 

and that they too can speak up”, says Purnakali 

Devi Sunar. Bikashnagar Women Empowerment 

Center was formed under Oxfam implemented 

TROSA project in Chandani Dodhara Municipality 

in Kutiyakawar, Ward No. 10, the village borders 

India and here transboundary issues are every-

day household issues.  

The 40 households of people in the village from 

marginalized groups, now has electricity, there’s 

a road connecting them to the suspension 

bridge, an embankment has been constructed 

that has reduced the threat of flooding, water 

taps have been constructed, and an early child-

hood development center is educating as well 

as feeding the kids. People’s lives are happier. 

Villagers say this is all thanks to Bikashnagar 

Women Empowerment center.  

Things were, however, different a couple of 

years back. Purnakali Devi Sunar recalls, ‘’We 

weren’t allowed to use that road (road on the 

“No Man’s Land”) when someone from here 

would die. We had to go to them and tell them 

the records of who died, how they died and all 

other details.”  

  



Sarita Sunar, WEC coordinator and resident of 

Kutiyakawar adds, when our father-in-law died, 

they didn’t let us take the body through the road. 

So, we had to take permission from the SSB (BSF, 

Border Security Force.) 

Now, the community can use the road inside the 

country for transportation.  

How was the Road in Kutiyakawar Built? 

Kishan Khadka, TROSA project coordinator from 

NEEDS says,  

“We started by forming the women empowerment 

center. We provided capacity building trainings 

and workshops for the women. They started con-

vening every month, sitting down for meetings, 

and identifying problems. They would then priori-

tize them as per urgency.  Chandani Dodhara Mu-

nicipality, ward no. 10, Kutiyakawar had road 

construction as their no.1 priority. They had to 

use the “No Man’s Land” (border between India 

and Nepal). Security Force or the Police on the 

other side would give them trouble for using the 

road. Mr Khadka continues, “So, they lobbied the 

Ward chairperson. Mayor came to the village and 

in that occasion, they handed him the lobby let-

ter. Mayor committed to constructing the road in 

the same year, however, due to the rise in water 

level of Jogbuda river, it wasn’t possible as the 

road bulldozer couldn’t cross the river. So, five 

lakhs NPR was allocated for the next year and the 

road was built in 2076/77. The road is 100 me-

ters, and it connects the village to the suspen-

sion bridge.  

The road has made it easier for them to travel to 

the market, go to school, and even evacuate dur-

ing flood. Women Empowerment Center worked 

hard for this road.” 

 

Women’s Lives in Kutiyakawar before Bikasnagar 

Women Empowerment Center 

Purnakali Devi Sunar takes us 4/5 years back and 

paints us a picture of the time, “We couldn’t give 

our introduction or speak to anybody. We would 

find it difficult to go anywhere, we found being in 

this group difficult as well. We hadn’t experienced 

what a fan was like, what cold was like, or elec-

tricity was like. We were living in darkness. Sarita 

Sunar shares her memory of the time,  

“When someone of authority like a mayor or a 

ward chairperson visited the village, we couldn’t 

even give our names, we would be scared and 

hesitant to talk. We would run away and hide.   

Purnakali Devi Sunar at her Village Kutiyakawar. Photo: Susma Panta/Oxfam  

Bikashnagar Women Empowerment Center with Kishan Khadka. 
Photo: NEEDS Nepal/Oxfam   

A milestone indicating way to Kutiyakabar Village. Photo: Susma 
Panta/Oxfam  



We used to send our husbands to meetings called 

by the government.”   

Changes since Bikasnagar Women Empowerment 

Center Brought Women Together 

In Purnakali Devi’s words (translated)  

“Now, we have a road from our side, from our coun-

try and it is easier for us. It has only been 2 and a 

half years since the village got electricity, we were 

living in darkness otherwise. We lobbied for this 

electric pole too.” 

“After Bikashnagar Women Empowerment group 

got here, we can now talk about border issues 

with Indian people. The matter of the fact is that 

because of the women empowerment center it 

feels like women have power now. “ 

She walks us around the village and shows us how 

easier it is to now charge mobile phones and use 

electric devices. 

Sarita Sunar Talks about life after Bikasnagar 

Women Empowerment Center: 

Electricity pole in the Kutiyakawar village, constructed through 

lobbying by WEC Photo: Susma Panta/Oxfam  

Purnakali Devi showing how electricity has made phone charging 
easier Photo: Susma Panta/Oxfam  

Embankment constructed through lobbying by WEC members 

Photo: Susma Panta/Oxfam  

“There was no early childhood education facility 

in the village. There is a river, small children 

cannot cross the bridge. We wrote an applica-

tion and gave it to the ward then brought the 

ward chairperson to the village. Now, our chil-

dren go to school from 10 am to 1 pm.  They eat 

eggs, gram, semolina for lunch. They can easily 

read abcd, 1234, and Nepali consonants and 

vowels.” 

Bikasnagar Women Empowerment Center’s an-

other proud achievement is the embankment for 

the adjacent Jogbuda river which floods the vil-

lage of Kutiyakawar indiscriminately every year.  

 

A WEC member empowered for income  

generation  

Mithu Poudel, a local inhabitant of Jukena-5, 

Argakhanchi is a member of Women Empower-

ment Center initiated by Oxfam’s Building Eco-

nomic Resilience (BER) project, which aims to 

empower women from rural communities 

through income generation, leadership develop-

Mithu Poudel with her husband with self-produced vegetables ready 

to sell at her grocery. Photo: Rajendra Dhakal/OXFAM 



ment, safer remittances and financial manage-

ment of income and expenses.  

Along with other WEC members, Mithu received 

trainings on vegetable production technology 

seeds, plastic tunnel, sprinkle, and digital 

weighing machine from Oxfam.  

With her husband’s support Mithu has been 

growing cabbage, cauliflower, potato, garlic, 

onion, carrot, radish, and cucumber in  

3 ropanies of land. 

Combining the skills from the training and agri-

cultural tools received from Oxfam, Mithu has 

started commercially selling vegetables through 

her grocery shop. She says, “We have been 

growing seasonal and off seasonal vegetables 

and earning NPR 20-25 thousand monthly by 

selling vegetables”.  

With Mithu’s success in agriculture, she is help-

ing 4 other farmers in her community to sell their 

agriculture produce through her grocery shop. 

Besides, she has also taken up the responsibil-

ity as a chairperson for Sarokar Samajik 

Uddhyami Mahila Cooperative, which includes 

members from WEC and different farmers group.  

Apart from providing technical skills to WEC 

members, Oxfam is also providing training to de-

velop soft skills through financial literacy train-

ing and leadership skills workshops.  

Reflecting on the trainings Mithu says, “ The ca-

pacity development activities have empowered 

the WEC members about importance of saving 

and credit facilities and are confident enough to 

put forward their voices at various discussions 

happening at family and community forums as 

well”.  

She further adds,  “The 4 female members in-

volved in the WEC, and cooperatives were nomi-

nated for ward member in election which is a 

sign that women recognition is taking place in 

the communities, but leadership development 

activities are needed to further empower the 

women to reach at positions responsible for de-

cision making”.  

To support many farmers like Mithu, several local 

government initiatives have been sprouting in 

the village. The local government has providing 

NPR. 5000 per ropanies of land to farmers and 

NPR. 50/kg for goats. Talking about the sus-

tainability of the project in long run, Mithu 

suggests on working together with the local 

government. “The linkage with local govern-

ment could be a key to sustain the project ini-

tiated interventions”, she says.  

She further adds, “The integration of empow-

erment should come hand in hand with in-

come generation, so the women gain the con-

fidence to present themselves in any forum as 

money earners gains respect within the family 

and in communities”.  

Nursery of tomato being raised collectively by the WEC members. Photo: 

Gopal Bhatt/RuDES 



Ward no. 5 and 6 of Parsu-

ram Municipality allocated a 

budget of NPR 2,00,000 for  

spring protection and tree 

plantation  

Parsuram Municipality allo-

cated a budget of NPR 

5,00,000 for 3 months  

sewing and cutting training 

for members of WECs 

WEC members from Parshuram 

municipality received 50% finan-

cial support to purchase wheat 

cutting and tailoring machine 

from Department of Agriculture   

NPR 4,50,000 allocated 

for the construction of 

lift irrigation in Kuda 

village of Parshuram 

Municipality  

NPR 3,75,000 allocated 

by Parshuram municipal-

ity for construction of 

deep water boring for 20 

households  

NPR 5,00,000 allocated 

for tree plantation by 

division forest office in 

7 hectors of riverbed-

land   

Rafting initiated for the 

first time in far-west 

region of Nepal 

2 lift irrigation projects 

completed in Baitadi 

district irrigating 450 

Ropanies land   

Local government in-

Baitadi district allocated 

50 million for income gen-

erating activities district   

35 members of WEC are 

involved in leading local 

community groups  

101 WEC members 

trained on climate 

smart agriculture pro-

duction  

381 WEC members 

oriented about 

unpaid care work  

Received a grant of NPR 

0.5 million to construct 

irrigation tank from Agri-

culture Knowledge Cen-

tre  

161 migrant workers pro-

vided with life insurance 

through a collaborative 

approach from Oxfam and 

Patan Municipality  
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ACHIEVEMENTS OF WEC MEMBERS THROUGH VARIOUS ADVOCACY INITIATIVES WITH THE LOCAL  

GOVERNMENT  


